
MINUTES 
BELRIDGE SECONDARY COLLEGE BOARD 

COLLEGE BOARD MEETING 
Meeting No. 74 

 
 
 

Date Monday 16 May 2022 Chairperson  Scott Amy 

Time 6:00pm Minute Secretary  Nicola Harris 

 
MEMBERS  Scott Amy (Chair), Sharon Lyon (Principal), Michael Mischin MLC (Community Member), Kush Jalota (Community 

Member), Michelle Austin (Community Member), Danielle Brown (Parent member), Steve Hall (Parent Member), Sonia 
Moyle (Parent Member), Heather Currie (Staff Member), Suzanne Manning (Staff Member), and Mikaela Shirley (Staff 
Member) 
 
In Attendance: Kerrie Ward (Manager of Corporate Services), Nicola Harris (Board Secretary) 
 

APOLOGIES  Michael Mischin and Kerrie Ward  
 

 
 

ITEM 
No.  

AGENDA ITEMS  LED BY  OUTCOME ACTION 

COMPLIANCE AND OPERATIONS 

1 Welcome and 
Apologies 

Scott Amy  Acknowledgement of Country. We respectfully acknowledge the traditional owners of the 
land on which we are meeting today, the Whadjuk Noongar people and pay respects to 
Elders past, present and emerging. 
 
• Scott welcomed members to the May meeting commencing at 6pm and to our newest 

member Mikaela Shirley (casual staff rep) whilst Glynne Bartle is on leave. 
• Apologies received - as detailed above.  
 

 



2 Minutes of 
Meeting  

Scott Amy  Minutes of Meeting No. 73 dated 28 February 2022 
 
Approved as a true and correct record and signed by the Chair, Scott Amy.  
Moved: Heather Currie 
Seconded: Suzanne Manning 
All in favour / carried unanimously 
 

 

2.1  Disclosure of 
Interest  

Scott Amy  None 
 

 

3 Business Arising  Scott Amy  None  
 

 

4 Actions Arising  Scott Amy  a) Board staff rep position – casual position for 2022 filled. Mikaela Shirley appointed. Close.  
 

b) Principal Position – SL acting position till end of Term 2. Position now advertised and closed 
13 May. SL has applied.  Selection process will be run and appointment made in readiness 
for the start of Term 3. 2022.  Scott Amy on selection panel.  

 

 

5 Principals Report Sharon Lyon  2021 Annual Report  
Electronic copy sent last week for consideration. HC positive view of the school, although 
impacted by COVID it highlights all the wonderful things we were able to do as a school.  
Noted still room for improvement with ATAR and WACE results.  Principal addressing with 
subject selections, help with work ethic, academic culture to reflect into the future.  Blank 
pages will be collage of photos of 30th celebrations, with 2021 being significant year.  Good 
spread of aspects covered of school.  
 
• The annual report is different to the Yearbook. Annual report has a different target 

audience, shared with Principals of partner primary schools, online through Schools Online. 
Those targets are aligned with SBP and outlined under Priorities 1, 2, 3 and 4, breaking 
down highlights and recommendations going forward.  Recommendations from the 
Annual Report form the strategies in our SBP tracker for 2022. This is then used as part of our 
termly self-assessment to monitor impact.  

• Referred to as tool that can be used to support next ESAT or school review. 
• Details of who distributed to tabled.  

 
Feedback: 
- KJ – Detail Strategies at front of document to help tie the whole report.    
- Add glossary to assist understanding of acronyms. 
- An important document which assists in marketing with partner primaries. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Board endorsement Annual report 2021 and context.  
Moved: Kush Jalota 
Second: Mikaela Shirley  
All those in favour / Carried 
 
COVID School Position 
• Cases 27 student cases and 3 additional staff members as of today. 10 staff currently off 

with COVID, plus others absent for other reasons.  Staff and students seem to be 
managing well. Classwork being uploaded to Connect for student access.  No real 
concerns have been received.  Students catch up when they return as best they can.  It 
has been a huge positive with staff picking up internal reliefs. Big thank you to staff for 
being so flexible and enabling school to continue.   

• Relief teachers bank is encountering issues, relief teachers have COVID or have been 
appointed elsewhere by other schools.  Process for staff leave tabled and how we 
manage leave in good time. Some days have been difficult with staff having to pick up 
the load.   

 
Grant applications 
Caitlin Collins MLC made contact late Term 1. Grants available of $50K cap per project.  
Application was lodged.  Two grants applied for. 1. Convert SC7 into a Science lab cost $50K.  
2. Upgrading library in terms of learning space, shelving, storage, re-paint $39K.  Both grants 
have been approved in principle, pending election.  School is not permitted to show the 
alliance to any political party.  
 
School Tours – Week 2 
• 122 parents registered for tours (150-160 on the day) 

104 primary students registered for student tasters in school based and Specialist 
programs.  Tasters 9am till 12 noon which provided a great experience with specialist 
teacher in subject of choice. 

• 2020 and 2021 registrations and data compared.  Increased uptake of STEM.  
 
NAPLAN  

• Conducted over Weeks 3 and 4.  Despite impact of COVID, 80-87% completion rate.  
Catch-ups being held throughout the week.  Positive considering current climate.  
 

AEP Testing 
• Round 1 testing carried out today with 30 students.  
• 37 applicants compared to 24 this time last year. Testing split over two dates due to high 

interest. Remainder scheduled for 23 May and also mop up of students who were sick etc. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Social Media Advertising 
• Data tabled of recent advert placed through Facebook/Instagram to promote tours and 

tasters event.  Data breaks down ‘page reach’ rather than post with 81% increase in 
engagement.  ‘Paid reach’ 26K, therefore increasing our social media reach to 28K. Total 
cost $200 over 7 days.  

 
Update to Student Council Uniform  
• Examples of proposed updates to Councillors’ uniform tabled.  For school representatives 

at special events.  Current uniform outdated.  Improved attire essential.  White shirts, dress 
trousers (not fleece/sports and not with logo), dress skorts, blazer, possibility of a dress 
(student council are not keen on dress).  Like school example tabled of desired ‘look’.  
Cost borne by school.  
Feedback: 
- Consider ties 
- students are representatives of school essential to look smart and professional 
- address footwear 
- school provide stockings and keep spares in stock (must be navy) 
- Logos on blazer and breast of shirt, not on dress trousers and be plain navy 

• Remains school property. Collect night before an event and come into school dressed.  
Return for laundering.   

• Quotations $5K, plus shoes and stockings = Total $6K 
 

 
 
 
 
 
 
 
Investigate 
design of a tie 
and feedback 
provided 
 

6 Financial Report  Sharon Lyon  Operational One Line Budget Statement and Summary  
 
Financial Summary of 2021 - Financial matters Sharon presented in KW absence.  
 
Income: 
Overview of expenditure (c/o does not take into account funding for basketball courts, 
students services $109,000 + $80,000) Carry over Cash $286K. Salaries $769K 
 
Collection rates:  
Y7-Y10 75% Compulsory/68% Voluntary) 
Y11/Y12 78%. Current rate 5% below compared to this time last year.  
 
Census Student Centred Funding 2022:  
• 1032 - slightly down on estimated final figure.  Overall numbers dropped due to senior 

school students attaining apprenticeships/TAFE placements. 
• Year 7 higher than forecast = 195 (180 predicted) 
• Student characteristics funding saw an increase in funding (increased disability of 

incoming students, diagnosis, ATSI, socially disadvantaged).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• Enrolment linked Funding increased due to reduction in overall numbers.  
• Carried over unallocated variance $748K (explanation provided on adjustments made in 

tightening timetable, thus enabling upgrades across the school).  
• Figures in green columns transferred down into cash into detailed funds.  Majority of 

funding spent on staff wages, small portion spent on running and funding school.  
• New budget codes tabled and explained.  T&L to support learning resources.  
• School bus expense.  
• Planned works – as tabled earlier.  
 
Indoor Cricket Centre Proposal 
Estimated cost $300K. With c/o of $748K being higher than forecast Principal sought members 
thoughts on setting aside $200K from c/o and $100K from STEM funding (which would be 
directed to sports science, motion cameras, sports science centre) to make Indoor Cricket 
Centre a possible reality.  
 
Considerations: location, ease of access, centre to be multi-purpose. Provide cricket students 
opportunity to play/practice Terms 2/3 enabling year-round program.   
 
Positives of an indoor centre: All-weather space, leasing option for revenue, more versatile. 
Phys Ed classes hold 2 classes at a time in the gym.  Centre to be utilised for Phys Ed, netball, 
multi-purpose, warm-ups, to include small teaching space and additional storage (not just 
cricket). More options to hold other classes for more programs. Would provide access during 
winter months to sports that keep students fit and mentally healthy.   
 
Additional Items for consideration 
Principal sought input on additional items in need of addressing. Ideas raised:  
- Invest in more covered areas, shade/shelter from the rain currently only walkways with 
nowhere for students to shelter. 
- large shade over green court (just shade - not fully enclosed on sides). Principal has 
requested MCS to have application ready for when future shade grants are released.  
- Enrichment for students; ropes course, arts retreat (benefit the specialist program). 
- Upgrade toilets. 
 
Carry over significant and came about as result of economic timetabling across lower school. 
Mindful that circumstances change, and numbers drop. $200K to be aside and assess how 
funds are tracking end 2022. Characteristics funding is ever evolving and carry over cannot 
be relied on in future years.   
 

Action: Email 
breakdown of 
works 
completed over 
last 12 months 
(shade sails, 
painting, e-
boards, grass on 
cricket pitch/ 
oval) 
 
Investigate cost 
of indoor centre 
 
Set aside $200K 
and reassess at 
end 2022 
 
Liaise with ESC 
on indoor centre 
proposal  
 
Bring ideas for 
improvements/ 
facilities across 
the school to 
June meeting 
(set up Sub-
Committee) 
 
KL to investigate 
Rio Tinto funding 
available to 
schools 



New PAC has proved a big draw for the community, leasing, showcasing to community. 
Indoor Sports Centre would be another bonus/appeal to community and benefit Cricket 
program.  Liaise ESC proposal would be of benefit to their students. 
 
Chair - Action item.  Bring your thoughts and ideas on how funds could be well spent across 
school in line with SBP and discuss at June meeting. Consider Sub-Committee.  
 
$1.5M STEM funding allocated and assigned to BSC.  Planning commences 2023, which will be 
directed to develop technologies area; ICT facilities for graphic design and CAD.  Next 
proposed upgrades directed to D&T, in much need of repair.   
 
MA – Asked how do we run taster sessions with funding from DOE?  Career Practitioner will run 
on site an expo style event to cover all exposures for Year 9. Expose students to as many 
different careers and pathways to get them thinking, learn about new trends.  Currently in 
early planning stage. Will run once Year 12 students have left.  
 
Move for Preliminary 2022 Budget, Operational One Line Budget and Financial Summary (from 
meetings 73 and 74) to be noted and accepted by the Board as presented by Sharon Lyon on 
16 May 2022 and by those present.   
 
Voted all in favour / carried unanimously 
Moved and accepted: Steve Hall 
Seconded: Scott Amy  
 

STRATEGIC DIRECTIONS 
 

7 Board 
Satisfaction 
Survey   

Scott Amy  Results tabled:   
Chair Summarised doing a great job, happy with how board operates, coherence of team, 
members want more opportunities to develop (acknowledged it has been a challenge in 
COVID times), chair extremely happy with four pillars of strategic objectives.   
 
Q. What two things work well in operation of board? 
School SLT extremely competent thus ensuring governance of board easy, high level of 
professionalism, great and varied levels of experience of members, input from all, 
transparency, stakeholders, support student outcomes in all areas, collaborative, have a 
voice feel heard.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Q. What two things could be improved in operation of board? 
Key objectives of school strategy and how do we measure their success? See them in same 
format each meeting (dashboard process), board member profiles and presence within 
community increased such as events, social media. More diverse items, knowledge shared, 
receive agenda items earlier to consider thoroughly, meeting structure, more time to 
plan/brainstorm rather than just discussion, more time to consider proposals/ideas. Changes to 
the WSH Act and Regulations raised. Penalties (both financial and custodial) have significantly 
increased for Persons Conducting a Business or Undertaking (PCBU). Student representatives 
on board not possible in business format but permitted to open meetings.  
 
Q. What is the biggest challenge we face as a board over next two years? 
Chair retirement, staffing/relief challenges, ensuring school attracts and retains quality staff for 
our students’ outcomes, COVID uncertainty and impact, substantive appointment of Principal 
and maintaining continuity, maintaining parent participation when child graduates, 
development plan to effectively support student outcomes and school performance due to 
COVID impact. 
 

Action: Nicky to 
obtain copy of 
industrial 
manslaughter 
legislations in 
WA for 
consideration 
and investigate 
impact.  
 
 
Open meeting 
ensure student 
involvement  
larger element 
 

8 School Business 
Plan Priorities  

Scott Amy  Board Brainstorm 
Priority 1: Successful Students 
 
Ongoing pathways/diverse pathways:  
• Principal - BSC offer broad range of general, ATAR, TAFE pathways and this is documented 

as taking shape with changes introduced to course selection now available for Year 9 in 
STEM subjects providing capacity to build on subjects choices/following on in Year 10.   

• Courses are reviewed at end of each year.  Consideration given to developing general 
courses within Science for Years 11/12. Currently only Integrated Science.  Students with 
one or two ATAR subjects do not tend to perform as well. Students would benefit having 
more choices of a science general subject.  Liaise with HOLA.  Exec Team also in 
discussion on access study Science subjects.  

 
Confidence/Resilience:  
• Positive relationship Armed for Life (external agency) delivered Term 1 with disengaged 

students.  Ex Perth Glory player also worked with students.  Positive feedback from 
students, who attended every session.  A grant has enabled program to be offered at 10% 
of original cost.  BSC applied to commence further session end May.   

• Barbershop course for Year 10 students now secured.   
• Psychologist/Chaplain running grief program Seasons for Growth program. We have many 

Year 7 students impacted by grief.  Not just death, loss in moving houses/countries.  
 

 

 
 
 
 
Liaise 
HOLA/Exec 
Team general 
subjects in 
Science for 
Years 11/12 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community Volunteer Program: 
• Currently impacted by access to classrooms because of COVID.  Investigating ways to 

welcome community back on site. 
 
Networking Opportunities:  
• Mikaela previous work building connections with feeder primaries.  Year 7’s wrote to Year 

3’s as Santa. Consider variation on themes.  
• Bindi Bindi Garden – Parents/grandparents monthly gardening session i.e., once a 

fortnight, create community feel, target loneliness.  Elders or grandparent events.  
Unemployed or disconnected. All in agreement.  

Gauge JLC PS’s 
interest in 
student 
networking and 
consider 
variation of 
themes – 
Principal 
 
Consider more 
networking 
ideas 
 
Update 
Brainstorm SBP 
Priorities doc as 
each item 
addressed – 
Nicky 

9 Any Other 
Business  

New Member 
Introduction 

Mikaela Shirley (staff representative) 
Started as English teacher, applied Inclusive Education Coordinator which involves day-to-day 
management of 8 EA’s, funding for student disability, allocating EAs with students in 
classrooms, working very closely with HOSS Team, Year Coordinators, assessments, MacqLit 
program, Leading Inclusive Education Lead Team, community links with ECU, students from 
ECU, Level 3, part of Future Leader Framework.  Very grateful to be part of the board process.   
 

 

   Meeting Closed: 7:52pm 
Next Meeting: Monday Monday 13 June 2022 @ 6pm  
Conference Room or via online conferencing 
 

 

 


